Fairway Ridge Homeowners Association 

Board of Directors Meeting

April 22. 2024
Minutes Prepared by VP

MEMBERS PRESENT:   Amy Cohen, Lisa Grove, Luci Konken and Debbie Williams.  Also present: Penny Gatsis & Vanessa Pohl (Property Manager).  
HOMEOWNERS PRESENT:  Yes    MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  There were 25 homeowners present. 1 homeowner was present to discuss the violations on his property. PM will forward a list of violations as well as an A/C form for the homeowner to provide a timeline of when to Board can expect the violations to be taken care of. Vanessa Pohl & David Stafford were introduced to the residents. New Property Manager – Vanessa Pohl. New Board Member – David Stafford. Vanessa Pohl will be a signer on all the accounts.  Luci makes a motion to approve, Debbie 2nd, motion approved.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Requests:  Approved via email
·  6122 Newbury Ct: Replace Windows
AC Request: 

· 6243 Eagle Ridge: Under deck staircase storage – Homeowner has not provided the A/C form to seek approval for project. PM will follow up. 
· 740 Darnell: Paint siding and front door and remove astroturf – Homeowner still has not provided samples. PM will follow up before next meeting.
· 6032 Golfview – Replace siding – Luci makes motion to approve, Debbie 2nd, motion approved. 
· 855 Bingham – Add new landscape bed – Luci makes motion to approve, Debbie 2nd, motion approved.
· 6150 Golfview Dr. – Brick walkway and stoop – Luci makes motion to approve, Debbie 2nd, motion approved. 
Violations:
· 10-day notice: See homeowner participation above. 
· A/C walk-thru #1 – PM has reports ready and they will be provided at the next meeting for the Board to schedule a date for the walk-thru.

TREASURER’S REPORT:  
· March’s financials were reviewed. 

· 2023 Audit – The audit is scheduled for May 22nd. The PM will be in contact with the auditor to schedule time. 

NEW BUSINESS:

· Replace open Board Position – David Stafford was voted as new Board Member. Luci makes motion, Debbie 2nd, motion approved. 
· Date of May meeting – Due to the Memorial Day holiday falling on the 3rd Monday of the month, Board Meeting has been rescheduled for May 20th.
· Resident clean up – This will be on the agenda at the next meeting to schedule a date for resident clean up. A homeowner recommended it be done around Earth Day. 
· Construction on Eagle ridge and Sandwedge – Homeowner reached to see if it would be possible to park at the Clubhouse parking lot during this construction. The Board discussed and decided it is not feasible as the lot is needed for residents using the pool and fitness area and clubhouse rentals. PM will respond to the homeowner. 
PENDING BUSINESS:

· Deck – PM will seek additional quotes for both staining and composite. Work will likely be done after the pool season is over. 
· Retaining Wall – PM provided 4 quotes. Board is requesting additional information on the stone wall. PM will reach out to vendor and email with information. 
· Declaration Review-KSN response: PM spoke with KSN. There will be a flat rate fee of $1500 for drafting an amendment. Plus, any recording costs. Board would like to move forward with drafting an amendment to restrict short-term rentals. PM will provide additional information at next meeting. 
Meeting Adjourned: 7:39 pm
Next Meeting Monday, May 20, 2024
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