Fairway Ridge Homeowners Association 

Board of Directors Meeting

September 26, 2022
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, Hazel Gayheart, David Imre, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes   MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  Homeowner was present to provide a photo of work completed on a deck that was in violation.  Homeowners and past Board members were present to discuss their concerns of a lack of decorum at previous meetings as well as concern for use of financial resources pursuing unattainable goals.  Homeowners present to discuss park destruction and identified two individuals.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: 

Approved via email
· 830 Adderly-Siding Gable and Gutters
· 6114 Golfview-Replace Roof
· 6094 Newbury-Solar Panels
· 6208 Formoor-Paint trim and garage doors
· 6056 Par Ct-Replace roof, siding and gutters
· 6295 Eagle Ridge-Concrete driveway
· 6057 Pebble Creek-Replace roof and siding on 2 sides of home
· 771 Darnell-Garbage Corral
· 6068 Par Ct-Façade repair
Violations:

· Paver borders no approval:  Despite previously being informed that approval is required on all changes to the exterior of the home prior to work beginning on a project, the homeowner installed paver border without approval.  PM will send a letter requesting an AC Improvement Request form be completed for this project as well as all future projects.  The homeowner will also be notified that failure to do so in the future will result in fines being assessed to their account.
· Deck Complaint:  PM provided Board with written intent from the homeowner.  Photo was provided during the Homeowner Participation segment of meeting.
· Walk Through Results:  Walk through reports will be provided at the next meeting as the Greens were just completed and Highlands still need to be done.  Letters still need to be sent out.  Garden results were 13 out of 32 initial letters were sent out after the 2nd walk through. 
TREASURER’S REPORT:  
· August’s Financials were reviewed
· Reserve Budget was reviewed.  PM provided explanation of the 2 budgets, one for the operating account and one for the reserve account.  Treasurer provided summary of the changes that were made to the reserve budget.  Luci makes motion to approve, Hazel 2nd, motion approved
NEW BUSINESS:

· Fan in Mechanical Room-Approved via email
· Snow Contract:  PM informed Board there would be no change in price to the contract for 2022-2023 season with J Brick.  All other vendors solicited have a scaled charge system based on inches of snow per storm and season cap.  Luci makes motion to approve, Debbie 2nd, J Brick approved
PENDING BUSINESS:

· Park Destruction:  There was another incident of park destruction a few weeks ago.  PM sent another email to all homeowners.  Branches were broken and shoved into the tunnel slide and mulch was thrown all over the equipment.  PM requested an extra police patrol for 2 weeks.  Based on homeowners identifying 2 individuals, the Board has requested a letter be sent to those parents.  The letter will state their child was identified by several individuals and continued damage will result in the homeowner being charged for any damages as well as suspension of pool passes for 2023 season.
· Park Slide:  The repair is fine for now.  Replacement will be addressed at a later date.
Luci makes motion to adjourn, Hazel 2nd, Meeting Adjourned: 8:01 pm    Next Meeting Monday October 24, 2022
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