Fairway Ridge Homeowners Association 

Board of Directors Meeting

November 28, 2022
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, Hazel Gayheart, David Imre, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes    MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  Homeowners present to discuss their involvement in the opposition for the proposed trucking facility on Milwaukee Ave.  They requested assistance in notifying homeowners of a petition and sending out a flyer.  Board stated an email would not be sent from the HOA office.  Those involved could notify homeowners and the clubhouse is available to have homeowners sign the petition.  A flyer could be posted on the community board outside the clubhouse.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: 

· 837 Compton:  Solar Panels-Approved via email
ELECTION OF BOARD MEMBERS:

VERIFICATION OF QUORUM:  5 Board members and PM were present – 54 homeowners voted by proxy; 11 properties were represented with homeowners attending the meeting in person. This exceeds the 10% requirement for a quorum for the purpose of the election.
NOMINATIONS FROM THE FLOOR:  No additional nominations. 
INTRODUCTION OF CANDIDATES:  Luci Konken, Jackie Tauber and Debbie Williams were in attendance and introduced themselves.  A homeowner asked the candidates their position on rental properties, if the candidates had a conflict of interest with a position on the Board and their thoughts on the landscape services.  The homeowner requested the Board monitor the service provided.
VOTING:  54 Proxies were received, 11 Homeowners cast ballots.   65/383 voted, representing 17% of homeowners exceeding the requirement of 10%. 

Candidate

 # of votes

	Luci Konken
	58

	Jackie Tauber
	59

	Debbie Williams
	63


Luci, Jackie and Debbie were elected to a 2-year term on the Board of Directors.  
TREASURER’S REPORT:  Formal Adoption of the 2023 Budget-PM notified Board of an error on the Budget.  The Community/Neighborhood Fees did not reflect the assessment increase.  The correction has been made and the Cash Inflow was adjusted.  Luci makes motion to approve, Michael 2nd, motion approved 
NEW BUSINESS:

· None
PENDING BUSINESS:

· None
Meeting Adjourned: 7:28 pm-Luci makes motion to adjourn, Hazel 2nd, meeting adjourned.
Next Meeting Monday January 23, 2023
Page 2 of 2

