Fairway Ridge Homeowners Association 

Board of Directors Meeting

March 27, 2023
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, David Imre, Luci Konken, Jackie Tauber and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes     MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  There were 6 homeowners present.  One homeowner requested the neighborhood garage sale take place again this year the first week of May.  The Board felt that was too early in the season and that it would be best to wait until after Memorial Day to allow homeowners time to clean out their garages and get ready for the sale.  PM will reach out to Heather Ridge and South Ridge to see when their garage sales are.  There were two other homeowners that wanted to discuss turf damage from the plow service.  PM advised them that the service will be out after the end of the plow season at the end of April to seed any damage.  They were also advised to notify the office of any damage during the landscape season as they were concerned about turf being torn up by the mowers.  The homeowner requested contact information for AT&T for burying cable in her yard.  PM will forward that information to her.  Another homeowner was present to request the PM forward an email that was sent to him in January.  PM told him it would be forwarded by the end of the night.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: Approved via email
· 6237 Formoor:  Fence (with exceptions)
· 6251 Eagle Ridge:  Replace Windows
AC Pending:

· 584 Sandwedge:  Paint Trim-Debbie makes motion to approve, Michael 2nd, motion approved
· 667 Fair Links Way:  Replace front door and paint trim around door-Luci makes motion to approve, David 2nd, motion approved
Violations:

· Homeowner suggestion for walk through-A homeowner suggested walking around with the Board during the annual walk through to serve as a witness, not making any violation decisions, but observing to be able to advise how the walk through is completed.  Board had no issue with an observer.  PM will reach out to homeowner at the time of the walk through.
· Feeding Wildlife:  The homeowner was present to state she is taking care of the animals and has removed the boxes that were on the porch.  Board has assessed the property and homeowner is compliant.
TREASURER’S REPORT:  February’s Financials were reviewed.
NEW BUSINESS:

· Recent Crime:  PM provided update to the Board.  The office is not aware of any additional issues.  PM has requested extra police patrols through April.
· Clubhouse Exterior Paint:  PM provided quotes from Canton Properties, Certa Pro and That Painter Guy.  Michael makes a motion to approve That Painter Guy, Luci 2nd, motion approved
· Insurance Policy:  PM provided the 2023 premium from West Bend for the Property and Liability coverage as well as the Directors and Officers Liability coverage.  Michael makes a motion to approve, Luci 2nd, motion approved
· Mulch:  PM provided quote from Bright View for mulch in all common areas except the park.  Luci makes a motion to approve, Debbie 2nd, motion approved
· Tree Rings and Tree Replacement on Pebble Creek:  PM provided quote from Bright View to fill in the tree rings where the trees were removed along Pebble Creek last year.  One 7’ Spruce tree will be planted and the remaining rings will be seeded and blanketed.  Michael makes a motion to approve, Debbie 2nd, motion approved
· 2022 Audit:  The audit will take place on April 19th.  PM’s hours will be adjusted on the audit day as well as the day after.  
PENDING BUSINESS:

· Website:  PM provided screen prints of two new pages to be added to the website.  One is on Architectural Improvement Requests and Walk Through.  The other is for comments from homeowners on questions listed.  At this point the question is regarding how homeowners feel about rental properties and Airbnb properties.  If other issues arise, more questions can be added.  Michael makes a motion to approve, Jackie 2nd, motion approved
Meeting Adjourned: 7:53 pm-Luci makes motion to adjourn, Debbie 2nd, meeting adjourned.  Next Meeting Monday April 24, 2023
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