Fairway Ridge Homeowners Association 

Board of Directors Meeting

August 22, 2022
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, Hazel Gayheart, David Imre, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes   MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  Homeowners present to discuss condition of neighbor’s deck.  Picture was provided.  Another homeowner was present to discuss thoughts on the new landscape contract.  Another homeowner was present to discuss payment of his account.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: 

Approved via email
· 6161 Crossland:  Garbage Corral
Approved:

· 673 Fair Links:  Replace roof-Luci and Hazel approve via email, Michael approved at meeting

· 6105 Pebble Creek:  Landscaping-Luci makes motion to approve, Hazel 2nd, motion approved

· 6109 Golfview:  Stain Fence-Board denied, not an approved color

Violations:

· Walk Through:  PM provided result report to the Board as well as report for the next walk through.  Board will conduct walk through in September for letters to go out end of September, early October.
TREASURER’S REPORT:  July’s Financials were reviewed
NEW BUSINESS:

· Dead brand in homeowner backyard:  Approved via email
· BV site assessment:  PM went back to BV asking for a better price.  BV decreased the bids for both the removal of 7 trees and pruning of 21 trees.  David makes motion to approve, Luci 2nd, motion approved
· Landscape Contract for 2023-2025:  PM reached out to six different vendors for quotes:  
Bright View

Landcare

Landscape Concepts

JMR

Sebert 

VanZelst

JMR an VanZelst did not quote.  PM provided summary to Board of what each vendor was offering.  PM also provided summary of issues during the season to date as well as feedback from previous Board members who live in the Greens.  Homeowner was present to discuss his issues with the service as well as concern for new vendor with less services offered.  He also discussed conversations with other neighbors.  Michael makes motion to approve Bright View, Luci 2nd, motion approved.  PM will reach out to supervisor requesting they address the issues we experience.

· Upcoming Board election:  There are three Board members up for reelection.  One will not be able to run again due to another commitment.  Another Board member has not decided yet if he will continue the 2nd year if his term.
· HVAC Contract:  PM provided contract from Allied.  Services provided by Allied are 4 visits a year, two for the three air conditioners and two for the three furnaces.  They will check operation and change filters.  David makes motion to approve, Michael 2nd, motion approved
· Destructive Behavior at Park:  There have been complaints about kids hitting park equipment with metal poles, throwing the swings around the swing set so they can not be used, building piles of mulch, wooden ramps and motor bikes and electronic vehicles being ridden through the park.  PM will draft an email to send to homeowners requesting kids be supervised and that the park needs to be a safe place for all kids in the neighborhood. Once approved, email will be sent out to all residents.

· Reserve meeting for budget planning:  PM will reach out to Treasurer and set up a time to work on the Reserve Budget for 2023.  The Reserve Budget will be presented to the Board at the next meeting.
PENDING BUSINESS:

· Park Slide:  PM provided quotes to replace the slide with 3 different options as well as installation costs.  Board will evaluate the current slide and discuss at the next meeting.
· Newsletter:  A few examples of community newsletters were shared.  Board feels it will be a good way to inform and engage the community.  PM and Board will work on a newsletter after the first of the year to go out in the Spring.  
Hazel makes motion to adjourn, David 2nd, Meeting Adjourned: 8:14 pm    Next Meeting Monday September 26, 2022
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