Fairway Ridge Homeowners Association 

Board of Directors Meeting

June 24, 2024
Minutes Prepared by DM

MEMBERS PRESENT:   Amy Cohen, Lisa Grove, Luci Konken, David Stafford and Debbie Williams.  Also present: Dean Michal (Property Manager).  
HOMEOWNERS PRESENT:  Yes    MEETING CALLED TO ORDER: 7:02 pm
HOMEOWNER PARTICIPATION:  New Property Manager – Dean Michal provided the group with background. One homeowner asked if an email was sent out notifying the homeowners of the new Property Manager. Notification to be sent. 
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Requests:  Approved via email
·  6118 Newbury Ct – Partial Fence
· 6008 Golfview – Installation of Front Steps Handrail

· 6122 Newbury Ct – Installation of Pergola

· 603 Sandwedge – Arbor Vitae along fence

· 6293 Crossland – Plastic Storage Unit

· 740 Darnell – Paint Colors for siding and front door; removal of Astro turf

· 6122 Newburry Ct – Pergola

AC Request: 

· 6182 Golfview – Backyard Patio & BBQ Island – Motion – L.K., 2nd – D.W, All in Favor pending approval from Village of Gurnee 
· 6291 Formoor – Fence Replacement – Motion - L.K., 2nd – D.W, All in Favor
· 6224 Formoor – Paver Patio and walkway – Motion – L.K., 2nd – D.W, All in Favor  
· 6252 Eagle Ridge – Replacement Windows – determined that Approval was not necessary for replacement of widows with the same design; P.M. to notify homeowner 
· 6142 Newbury Ct – Re-staining Fence – Motion – L.K, 2nd – D.W, All in Favor
· 6142 Newbury Ct – Installation of A-frame Swing Set – Motion – L.K, 2nd – D.W., All in Favor 
Violations:
· 10-day notice: 
· Property # 1 – Commercial Vehicle – Property Manager to send letter indicating that grace period has expired and fines will start if no action taken immediately
· Property # 2 – Homeowner submitted picture of garbage under back deck, failing fence and deck. Property Manager to send Certified Letter to homeowner
· A/C walk-thru #1 – A/C walkthrough # 1 completed the week of June 9th. Letter to go out to Homeowners in early July
TREASURER’S REPORT:  
· May’s financials were reviewed. 
PROPERTY MANAGER REPORT

· Property Manager informed the group that this section will be included on future Agendas to  provide additional information to the Board and homeowners present concerning activities/projects that may not otherwise be covered.
NEW BUSINESS:

· Village of Gurnee offer to subsidize community event – Property Manager to investigate further  
· BOD Training/Property Manager Licensing – Group discussed email from homeowner outlining the ILCS that addresses the requirement for BOD members to take a training course and licensure of Property Manager. Determined that P.M. does not need to be licensed but Board Members may need to take a training course. P.M. will investigate further and report to the Board.  
· Pool Gate – P.M. reported that Pool Gate actuator broke on 6/21. Parts ordered; “Caution” sign displayed. Part replaced on 6/23. Functioning properly.
PENDING BUSINESS:

· Deck – P.M. will obtain quotes to refurbish deck and a composite option. Upon approval, work to be done after Labor Day. 
· Retaining Wall – Replacement did not start prior to Pool opening. Replacement to be rescheduled to begin after Labor Day.  
· Declaration Review-KSN response: Board reviewed amendment to Declaration submitted by KSN and discussed implications and alternatives. Also discussed methods to increase response rates from homeowners to inquiries from the Association. Board to work on plan to increase response rates and next steps with Amendment.  
Meeting Adjourned: 8:03 pm
Next Meeting Monday, July 22, 2024
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