Fairway Ridge Homeowners Association 

Board of Directors Meeting

July 25, 2022
Minutes Prepared by PG 


MEMBERS PRESENT:   Michael Feder, Hazel Gayheart, David Imre, Luci Konken and Debbie Williams.  Also present: Penny Gatsis (Property Manager).  
HOMEOWNERS PRESENT:  Yes   MEETING CALLED TO ORDER: 7:00 pm
HOMEOWNER PARTICIPATION:  Homeowners did not have anything specific to discuss, they just provided their thoughts during the community engagement section.
APPROVAL OF PREVIOUS MONTH’S MINUTES:  Approved via email
AC Report: 

Approved via email

· 6203 Formoor:  Replace roof and gutters
· 6106 Golfview:  Plastic storage unit

· 6254 Eagle Ridge:  Concrete driveway

· 6109 Golfview:  Flower box

· 6240 Formoor:  Replace front and back doors
Violations:

· Walk Through:  PM provided result report to the Board for the Gardens and the Greens.  The walk through for the Highlands was just completed and letters will go out later this week.  PM will provide a report at the next meeting reflecting those violations as well as the paperwork for the next walk through to take place in September.
TREASURER’S REPORT:  June’s Financials were reviewed
NEW BUSINESS:

· Dead brand in homeowner backyard:  PM is in the process of getting quotes to have the branch removed.  Once received, it will be forwarded to the Board for a vote.
· BV site assessment:  BV provided quotes to have 21 trees pruned and 9 trees removed along Pebble Creek Drive.  Board requests to go back to BV and see if they can work with us on the price.  PM will provide update at the next meeting. 
PENDING BUSINESS:

· Park Slide:  The slide has been shaved down to a smooth surface since the contractor was unable to loosen the screws as they were corroded.  PM will reach out to NuToys for a quote to replace the entire slide to ensure safety.
· Community Engagement:  Several ideas were discussed to engage the community.  Possibly having a few events a year, sending out a newsletter via mail vs. email, social media.  This will be on the agenda next month to determine if a fall event would be possible and what that would be.  Content for a newsletter will be discussed at the next meeting.
Meeting Adjourned: 7:35 pm    Next Meeting Monday August 22, 2022
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